
Court Oak Road Allotments Association 

Committee Meeting 

Monday 13th August 2018 19:00 hrs

at
Court Oak Road Allotment Association Shed.

Attendance

Glenys Nicklin, Andrew Large, Alison Lawson, Geoff Garrish, Astrid Fiess, Marian
Stanley, Stephanie Evans, Michael Fenwick and Georgia Dunn.

Apologies

Derek Payne and Ian Wilson. Geoff acted as Chair for the meeting.

Minutes of previous meeting 14.05.2018 and Matters Arising

Query as to status of the application submitted to the Cooperative group for a grant
for  raised  beds;  to  ask  Ian  Wilson  when  he  returns  from holiday.  Geoff  Garrish
reported  on  a  meeting  by  the  Neighbourhood  Forum  that  give  information  on
application of grants such as from third parties.  Style  of  raised beds discussed at
meeting. A mix of styles is required to suit a wide variety of needs. There is now a no
parking sign attached to outer gate.

Open Day Report

The amount of £395.80 was made on the day, which has been banked. All areas of the
open day made a good profits.  When all outstanding debts were deducted from the
total profit was £95.00. The hire of the tables and chairs from BCC was thought to be
expensive and so will  enquire about  hire  from other sources such as St  Boniface
church.

Discussion on change of date for open day event put forward.  Sunday 19th May 2019
was  put  forward  and  accepted.  Reports  that  more  people  needed  to  help  with
organizing and assisting with open day event. As only one stall holder attended on
open day,  it was decided that a deposit should be requested to encourage stall holders
to turn up. It was noted that fewer people turned up on the day and one factor in this
was that the Birmingham District Allotment Committee (BDAC) failed to post the
open day announcement in their news letter.  It was suggested that more events should
be  available  on  the  open  day  such  as  a  plant  swap,  selling  gardening  tools  and
gardening books.    



Chair’s Report.

Ian Wilson on holiday therefore no chair report.

Treasurer’s Report

Total funds in CORAA account is now £6463.57 + £95.00.  Shop is doing well. The
income from BCC is approx. £1800 this year, for water, sewage and maintenance.
Have paid for news locks for the gate as previous lock was vandalised. Maintenance
bill for equipment was £80.00. Also over £400.00 was spent on skips in clearing of
site.  

Stock-taking in the shop is needed before the winter closure.

Secretary’s Report

Reports that Court Oak Road Allotments Association (CORAA) has not received a
water bill for 18 months but water usage is within limits of our budget. “No Parking”
sign has now been attached to the outer gate securely together.  The outer gates' lock
has been vandalised and reported to the council for repair. The men’s toilet lock needs
a chain to be welded to secure it to the door. Decision to plant Pyracantha plants as an
added detergent against entry from damaged fence.  

Andrew Large (secretary) to collect rents for 2018 to begin the end of September for 5
weeks. Secretary to chase the fence repair at top of CORAA allotment site. Need to
laminate poster with rent collection dates and put on inner gate.  There are about 10
usable vacant plots on CORAA at present. Three plots were let as a result of the Open
Day.

Safety Officer’s Report

The Open Day clean up went well with an old shed and glass cleared.

Feedback from Plot-holders

No problems reported by plot-holders.

A.O.B

Date set for next meeting as December 3rd at Court Oak pub at 19:00 hrs.


